Proposed New Team Alignment 






Baldrige Criteria 


Old Team 
Name 

New Team Name 

Category Title 

Category # 
Alignment 

Item # Alignment 

Results # Alignment 

EC 

EC (Executive Council) 

Leadership 

1 

1.1, 1.2a(2), 1.2b(l)and (2) 
(Senior Leadership) 

7.6 Leadership Outcomes 

SI Team 4 

SI Team 1: Compliance 
and Community 
Relations 

Leadership 

1 

1.2a(l) and 1.2c (Governance 
and Societal Responsibility) 

7.6 Leadership Outcomes 

N/A 

SI Team 2: Strategic | 

Planning 

Strategic 

Planning 

2 

2.1 Strategy Development 

2.2 Strategy Deployment 

7.3 Budgetary, Financial, and 
Market Outcomes 

SI Team 2 

SI Team 3: Student and 
Customer Service(s) 

Customer Focus 

3 

3.1 Customer Engagement 

3.2 Voice of the Customer 

7.2 Customer-focused 
Outcomes 

SI Team 3 

SI Team 4: Information 
Management 

Measurement, 
Analysis, and 
Knowledgement 
Management 

4 

4.1 Measurement, Analysis, and 
Improvement of 
Organizational Performance 

4.2 Management of 
Information, Knowledge, 
and Information Technology 

7.1 Student Learning 
Outcomes 

SI Team 5 

SI Team 5: Human 
Resources 

Workforce Focus 

5 

5.1 Workforce Engagement 

5.2 Workforce Environment 

7.4 Workforce-focused 
Outcomes 

SI Team 1 

SI Team 6; Instruction 
and Support 

Process 

Management 

6 

6.1 Work Systems 

6.2 Work Processes 

7.5 Process Effectiveness 
Outcomes 



